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Local wellbeing, local growth

A resource to support local authorities in adopting a Health in All Policies (HiAP) approach

This resource has been produced by Public Health England 

to support the introduction of a Health in All Policies approach 

at a local level

This slide set is part of a resource comprising an overview paper, 

practical examples of HiAP implementation, background information 

about Health and Health equity in All Policies and a glossary of terms

Audiences for this resource include local authority leaders, 

chief executives and other senior officers and councillors 

as well as directors of Public Health

About this resource
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“Many local authorities are taking a whole-council 

approach to public health, based on an 

understanding of the interconnectedness 

of the social determinants of health.”
Councillor Izzi Seccombe

Chair, Community Wellbeing Board (LGA)

“Place-based leadership can orchestrate 

a process of social discovery and promote 

innovative approaches to regeneration.”
Professor Robin Hambleton 

University of the West of England
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Introducing the Health in All Policies 

approach
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The WHO definition

A Health in All Policies (HiAP) 

approach is strongly advocated 

by WHO  and is being adopted 

worldwide.

“An approach to public policies 

across sectors that systematically 

takes into account the health 

implications of decisions, seeks 

synergies, and avoids harmful 

health impacts in order to improve 

population health and health equity.” 

WHO, 2013
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Social determinants of health

Health and health inequalities are

largely determined by living 

conditions and wider social, 

economic, environmental, 

cultural and political factors 

Many of our 21st century 

challenges such as obesity, 

mental wellbeing and climate 

change involve multiple 

interacting causal factors and 

lack a clear linear solution
Dahlgreen and Whitehead (1991) 
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A ‘win-win’ approach

With statutory responsibility for local 

health passing to local authorities in 

2013, local government offers the 

opportunity to:

• support economic, social and 

environmental wellbeing 

• across multiple services, programmes 

and policy areas 

• in collaboration with partner agencies 

and sectors.

A Health in All Policies approach:

• supports populations in living better, for  

longer

• contributes to the achievement of local 

priorities

• helps overcome local challenges

• allows more efficient outcome-driven 

commissioning

• helps manage reduced budgets as 

pressures on local government increase

• supports the integration of local services

• adds value to cross-departmental and 

cross-sectoral working
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A cross-sector approach to improving health, wellbeing and 

health equity by focusing on joined-up decision-making 

across multiple services, programmes and policy areas.

Highlights health, wellbeing, equity, and sustainability 

consequences of different policy and decision-making 

options. 

Identifies how decisions in other services, departments and 

sectors affect health – and how better health can support 

achievement of other sectors’ goals. 

Engages multiple stakeholders to work together to improve 

health and advance other goals, which in turn reduce 

demand for scarce resources.

Emphasises co-benefits, encourages a multi-lens 

perspective and points to the need for inclusive boundary-

spanning language and joined-up narratives.

How Health in All Policies works
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Infographics on six topics are presented to illustrate how Health in All 

Policies approach can be implemented in practice, articulating the scale of 

the issue, why it matters and what local government can do 

to contribute to local wellbeing and growth.

• insecure employment

• mental health

• obesity

• appropriate housing

• giving every child the best start in life

• public spaces and green areas
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1. How can a Health in All Policies approach help deliver your 

strategic priorities?

2. How can you incorporate health, health equity and sustainability 

into services, programmes, policies and processes?

3. What evidence do you need to determine where to focus your 

resources for the most effective impact?

4. Which stakeholders can you collaborate with to tackle them? 

5. How can you maximise common themes and balance conflicting 

interests to achieve both your and others’ goals?

6. How can you embed health, health equity and sustainability 

considerations into decision making processes for the long term?
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Questions to consider
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‘Local wellbeing, local growth’ resource introduces why Health in All 

Policies (HiAP) approach matters and how it can be translated into 

different areas of work, supplemented with a suite of practical 

examples from local areas. The approach can be applied to existing 

processes, decision making structures and managed through 

relationship building and collaborative ‘win-win’ working.

The HiAP framework is a helpful way to contribute to wellbeing locally 

because it systematically addresses health and wellbeing in strategies, 

programmes by targeting broad health determinants. In return, better 

wellbeing helps contribute to local priorities, such as economic growth 

and community cohesion.

For more information, please contact Public Health England, 

Health Equity Unit, Lina.Toleikyte@phe.gov.uk 
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Public Health England exists to protect and improve the nation’s health and wellbeing, and reduce health 

inequalities. We do this through world-class science, knowledge and intelligence, advocacy, partnerships 

and the delivery of specialist public health services. We are an executive agency of the Department of Health, 

and are a distinct delivery organisation with operational autonomy to advise and support government, local 

authorities and the NHS in a professionally independent manner.

Public Health England

Wellington House 

133-155 Waterloo Road

London SE1 8UG

Tel: 020 7654 8000

www.gov.uk/phe

Twitter: @PHE_uk

Facebook: www.facebook.com/PublicHealthEngland

© Crown copyright 2016

You may re-use this information (excluding logos) free of charge in any format or medium, under the terms of 

the Open Government Licence v3.0. To view this licence, visit OGL or email 

psi@nationalarchives.gsi.gov.uk. Where we have identified any third party copyright information you will need 

to obtain permission from the copyright holders concerned.  

Published October 2016

PHE publications gateway number: 2016372
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